OFFICE
® JAIN &5
mmceeveoroseumvensmy | JOINT REGISTRAR
Business Practitioner Session

Event — 1 Date: 14-09-2024
Activity Name: Business Practitioner
Faculty Coordinator: Dr. VINOTH KUMAR V
Faculty Coordinator Contact No: 9544583577
Guest Name: Mr. Prashanth Begwani
Guest Designation: Associate Director
Company Name: BDO RISE
Topic: Project Management - Planning and Execution
Duration: 2 hours
Venue: Lecture Hall-512, 5" Floor, FMS-CMS-BS
No. of Participated: 20
Summary: (Write-up required minimum 4 to 5 lines)
The session, titled "Project Management - Planning and Execution,"” ran from 8:45 AM to 10:15 AM. Held at
the university's Bangalore campus, it targeted students from the MHR and MF programs. The session covered
essential project management topics, including Planning Techniques, Resource Allocation, Timeline
Management, Risk Management, and Stakeholder Management. These areas are crucial for effectively
executing projects and ensuring successful outcomes. The event aimed to provide practical insights and real-
world applications to enhance the students' understanding of project management principles. Students were
encouraged to engage actively and benefit from the practitioner's expertise. Attendees were also invited to

review any pre-reading materials or presentations provided by the speaker.
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I Business Practitioner Session

Topic:

Project Management - Planning and
Execution

Mr. Prashant Begwani
Associate Director
BDO Rise

Focus Points:

Planning Techniques

e Resource Allocation
Timeline Management

¢ Risk Management

. Stakeholder Management

Cohort Profile: MBA Batch 2023-25,3"Sem  Sections:MF/MH

Faculty Coordinators:

Dr. Vinoth Kumar V
Associate Professor
CMS Business School
JAIN (Deemed-to-be University)

bschool.cms.ac.in
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